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Monthly Strategic Road Map  

 
*The library facility has been closed since March 14th, 2020 due to COVID-19* 

 

Community Partnerships 
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 
 Align the goals of the Middleton Public Library with the goals of 
the City of Middleton.   
 Create more opportunities for the public to share their talents 
and expertise. 
 Grow and strengthen relationships with strategic area partners.   
 
Every Wednesday Community Engagement Librarian, Amy Perry, brings 
free books, movies, and magazines to the Middleton Senior Center for 
their homebound delivery program.  Know a homebound Middleton 
Senior who might like this program?  Contact the Middleton Senior 
Center at 608-831-2373.  
 
Amy also visits the Youth Center each month at the new Lakeview Park.   
 
Down the road: Next StoryWalk with the Downtown Middleton Business 
Association is scheduled for March.  Title to be announced soon…! 
 

 
Civic Engagement 
Focuses on empowering and connecting with 
individuals and groups who have the knowledge, 
skills, and social connections to take action in 
creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from 
library users and increase communication 
with underrepresented populations to 
better understand needs, identify barriers 
to use, and increase use of the library.  

 Cultivate a collection and offer 
programming that reflects the entire 
community. 

 Develop service strategies responsive to 
community needs.  

 
City staff put together an open, informational 
meeting to attract and recruit new committee and board members.  The library board will have one term 
opening that will start in July.  Applications are due by March 31st.   

http://www.midlibrary.org


  

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  
  

In January Ms. Tiff offered a storytime focused on Black Lives Matter 
that had 330 views. The library will recognize and celebrate Black 
History month by offering special Big Kids storytime, featuring 
authors in the library’s changing window display, and highlighting 
materials available for checkout on social media.   
 
Internally, all library staff and trustees have the opportunity to 
participate in over fourteen hours of training dedicated to racial 
literacy and fostering an anti-racist culture.  Those who attend will 
contribute feedback for the library’s strategic road map that sets 
priorities for systemic change.    
 

 
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 Continue to plan for the long-term future by participating in the Community Campus Plan  

 
The Next Chapter campaign is complete!  $200,000 has been raised by over 450 donors.  
Announcements and roll-outs will happen in February and March.  Final expenditures include: meeting 
room furniture and tech upgrades, outdoor benches, gallery display system, signage, and misc. furniture.  
The Next Chapter goal of creating flexible spaces for new ways of gathering, continues to serve the 
library well throughout the ongoing pandemic.  Mobile shelving and remote desktops are just a couple 
flexible examples that allow staff to maximize physical space for social distancing when in the building, 
and have the capability of offering dozens of programs each month virtually.   
 
The next priority in restoring in-person services is computer access.   Starting in March, this will include 
an hour long session, reserved by phone.  Currently, library workers are not included in the vaccine roll 
out for the state of WI.  Throughout the pandemic, DCPH has relied on a set of metrics to help us 
understand what is going on.  New cases per day, percent positivity are a couple of the key indicators 
they have recommended that public libraries use when making decisions on policies and procedures for 
the prevention of spread.  As stated in a 1/25/2021 article from DCPH, How Will Vaccination Impact 
Dane County’s COVID Metrics, “When these metrics were established in early 2020, there was a hope 
that the pandemic would progress in a straightforward manner—we’d buy time for our health systems 
by flattening the curve, and then we would gradually re-open society in a stepwise manner as the virus 
got more and more under control. This has not been the case. Instead, the “new cases by date” curve 
looks more like a roller coaster.”  Most public libraries in Dane County are working with some version of 

https://publichealthmdc.com/coronavirus/data#metrics
https://www.publichealthmdc.com/blog/how-will-vaccination-impact-dane-countys-covid-metrics
https://www.publichealthmdc.com/blog/how-will-vaccination-impact-dane-countys-covid-metrics
https://publichealthmdc.com/coronavirus/dashboard


these combined metrics.  Since reopening facilities is a local decision made by each governing board, 
there is no standard metric.  Further challenging, while public libraries were included in the curbside 
guidelines, they are not specifically included elsewhere, and following the school and retail/restaurant 
business model for in-person.  The DPI’s guidance has not changed in last April, and most libraries in the 
state are still working within a version of the DPI’s Phase 1.  The metrics previously used will still help us 
to understand current dynamics, however, there are now important and additional variables.  Such as, 
the proportion of our population vaccinated, the speed of vaccination, and the level at which the virus is 
circulating.   Many, many adjustments, overhauling, and costs have been made up to this point in 
keeping library staff and the public safe.  Middleton Public Library has had one positive COVID case and 
zero exposures.  While vaccination would provide us a definite target date for re-opening, we are 
realistic about vaccine access and will continue make plans future forward with dates unknown. 
  

 
Sharing the Impact 
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

In January the library offered 45 
total programs and outreach 
servcies, with 3048 particpants. 

 
“We are still loving getting these kits - the kids soooo enjoy getting the packages and doing the projects!! 
Thank you for continuing to do them!” - Jamie 
 
“My kids absolutely LOVED the last crafty kit!”-P 
 
 
“I want to take a moment to thank you for this creative escape for my children! It’s always fun to leave it 
as a surprise when we get then on the mail! We appreciate what you do!  Thank you!” – Mely 
 
“LOVE the yoga classes! Kudos for continuing to offer these opportunities online. It's nice to have 
something to look forward to during this dreary month. Thanks again” - Paula 
 
“Please accept my thanks for your excellent work and assistance. My gosh, considering what I was 
expecting, you did an EXCELLENT job with the newspaper scanning. I know its hard when it comes to 
newspaper/microfilm scans!” -Jodi 

https://dpi.wi.gov/wilibrariesforeveryone/guidelines-reopening-wi-public-libraries-released#:~:text=Guidelines%20for%20Reopening%20WI%20Public%20Libraries%20Released%20Friday,,local%20libraries%20to%20eventually%20reopen%20to%20the%20public.
https://docs.google.com/spreadsheets/d/1hOrlJlD7uVJkGgUFAspESzN5yblXBo6XXl2GQ5MLdAU/edit#gid=0


 
“Thank you for putting together the wonderful winter painting kits. My wife and I picked up paint-by-
number as a hobby this year while stuck at home, and we had fun trying our hands at this activity. Best 
wishes.” - Lance 
 
“My mother really enjoyed all of the books you chose. This isolation has been so hard on her so thank 
you for putting a smile on her face!” - Audrey 
 
“This is my 5th request and I haven't been disappointed yet. I so appreciate this service and the librarians 
who do such a great job. Cheers” - Treva 

 
 

Library staff filled 133 Librarian Choice requests for January and  
virtual escape rooms averaged 450 per session! 

 
 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

Maria, Sophia, Althea, and Celia show off new logo apparel. 

 


